Bates Project Management

PMP® Certification Exam Preparation

Who should attend this course?

PMP® is (Project Management Professional) is industry’s most recognized certification for an
individual’s proficiency in Project Management. This course is for the professionals requiring
knowledge and certification in project management; it provides participants the knowledge
The Bates advantage necessary for effective project management and prepares them for success in PMP
certification examination. Specifically, it provides the participants’ knowledge of latest
Over 30 years of experience editior_1 of PMI’s PMBOK qude_(Project Management Body of Knowledge) and strategy, tips

in Canada and USA and tricks for PMP® Examination

Course Duration and Structure

Registered Education
Provider and Global Charter e  Four days with Exercises, Discussions and Lectures

Member of PMI .
Course Inclusions

25,000+ Bates trained &

e ; ¢ Complete course manual

certified project managers o On-line and telephone support for past course participants

world wide o Certificate of completion with 35 Professional Development Units that is necessary for
appearing the PMP® Examination

130+ certified associates

Experience translated into
high quality deliveries

Continuous R & D to Course Outline

upgrade products and
services 1. Overview of PMP® examination

Bates Project Management 2. Introduction to Project Management and Overview of PMBOK®
Methodology ™

3. Project Management Context, Framework, Process Groups and

Clientele across various Knowledge Areas

industry verticals and

" 4. Project Management Process Groups
harizontals

a) Initiating, Planning, Executing, Monitoring & Controlling and Closing

5. Project Management Knowledge Areas:

a) Integration Management

b) Scope Management

¢) Time Management

d) Cost Management

e) Quality Management

f)  Human Resource Management
g) Communications Management

h) Risk Management
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Er‘ " JProject 7. PMP® Examination tips, tricks, and strategy






