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PMP
®
 Exam Preparation Boot Camp 

 

Who should attend this seminar 
This seminar provides the participants the knowledge and knowledge areas necessary for successful 
project management. Specifically, provide the participants’ knowledge of latest edition of PMI’s 
PMBOK Guide (Project Management Body of Knowledge) and prepare them for PMP certification 
examination.   
 

Seminar format 
 Four days with exercises, discussion and lecture 

 

Seminar take-aways 
 Complete seminar manual with all visual aids 
 On-line and telephone support for past seminar participants 
 Certificate of completion with 35 Professional Development Units 

 

Seminar Outline 
Overview of PMP® examination 
Introduction to Project Management and Overview of PMBOK® 
Project Management Context, Framework, Process Groups and Knowledge Areas 
Project Management Process Groups  

 Initiating, Planning, Executing, Monitoring & Controlling and Closing 
Project Management Knowledge Areas: 

 Integration Management  

 Scope Management  

 Time Management  

 Cost Management  

 Quality Management  

 Human Resource Management  

 Communications Management  

 Risk Management  

 Procurement Management  

Professional Responsibility  

PMP® Examination tips, tricks, and strategy 

 


