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CHANGE REQUEST


	Project Name:
	
	Project No:
	

	Request No:
	
	Date:
	

	Requested by:
	
	Telephone:
	

	PROPOSED CHANGE

	Short Name:
	

	Description



	Change is:
	[  ]  External to Scope

	
	[  ]  Internal to Scope

	Requestor Signature:

	APPROVED FOR EVALUATION

	Date
	
	Priority:
	

	Project Manager
	[  ] YES
	
	[  ]  NO
	

	Sponsor
	[  ] YES
	
	[  ]  NO
	

	EVALUATION OF PROPOSED CHANGE

	Work Packages Impacted:
	

	Estimated Project Impact:
	

	Effort Days:
	
	Cost:
	
	Schedule:
	

	Cost Benefit
	

	RECOMMENDED ACTION:

	[  ]  Implement
	[  ]  Defer
	[  ]  Reject

	Recommended Date of Implementation:
	

	Recommended by:
	
	Date:
	

	APPROVED

	Work Package Leader
	
	Date:
	

	Project Manager
	
	Date:
	

	Sponsor
	
	Date:
	

	ACTION COMPLETED:

	Date:
	
	Approved by:
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